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DISCLAIMER AND TERMS OF USE AGREEMENT

The author and publisher of this eBook and the accompanying materials have used their
best efforts in preparing this eBook. The author and publisher make no representation
or warranties with respect to the accuracy, applicability, fitness, or completeness of the
contents of this eBook. The information contained in this eBook is strictly for
educational purposes. Therefore, if you wish to apply ideas contained in this eBook, you
are taking full responsibility for your actions.

EVERY EFFORT HAS BEEN MADE TO ACCURATELY REPRESENT THIS PRODUCT AND ITS
POTENTIAL. EVEN THOUGH THIS INDUSTRY IS ONE OF THE FEW WHERE ONE CAN
WRITE THEIR OWN CHECK IN TERMS OF EARNINGS, THERE IS NO GUARANTEE THAT YOU
WILL EARN ANY MONEY USING THE TECHNIQUES AND IDEAS IN THESE MATERIALS.
EXAMPLES IN THESE MATERIALS ARE NOT TO BE INTERPRETED AS A PROMISE OR
GUARANTEE OF EARNINGS. EARNING POTENTIAL IS ENTIRELYDEPENDENT ON THE
PERSON USING OUR PRODUCT, IDEAS AND TECHNIQUES. WE DO NOT PURPORT THIS AS
A "GET RICH SCHEME."

ANY CLAIMS MADE OF ACTUAL EARNINGS OR EXAMPLES OF ACTUAL RESULTS CAN BE
VERIFIED UPON REQUEST. YOUR LEVEL OF SUCCESS IN ATTAINING THE RESULTS
CLAIMED IN OUR MATERIALS DEPENDS ON THE TIME YOU DEVOTE TO THE PROGRAM,
IDEAS AND TECHNIQUES MENTIONED, YOUR FINANCES, KNOWLEDGE AND VARIOUS
SKILLS. SINCE THESE FACTORS DIFFER ACCORDING TO INDIVIDUALS, WE CANNOT
GUARANTEE YOUR SUCCESS OR INCOME LEVEL. NOR ARE WE RESPONSIBLE FOR ANY
OF YOUR ACTIONS.

MATERIALS IN OUR PRODUCT AND OUR WEBSITE MAY CONTAIN INFORMATION THAT
INCLUDES OR IS BASED UPON FORWARD-LOOKING STATEMENTS WITHIN THE MEANING
OF THE SECURITIES LITIGATION REFORM ACT OF 1995. FORWARD-LOOKING
STATEMENTS GIVE OUR EXPECTATIONS OR FORECASTS OF FUTURE EVENTS. YOU CAN
IDENTIFY THESE STATEMENTS BY THE FACT THAT THEY DO NOT RELATE STRICTLY TO
HISTORICAL OR CURRENT FACTS. THEY USE WORDS SUCH AS "ANTICIPATE,"
"ESTIMATE," "EXPECT," "PROJECT," "INTEND," "PLAN," "BELIEVE," AND OTHER WORDS
AND TERMS OF SIMILAR MEANING IN CONNECTION WITH A DESCRIPTION OF
POTENTIAL EARNINGS OR FINANCIAL PERFORMANCE.

ANY AND ALL FORWARD LOOKING STATEMENTS HERE OR ON ANY OF OUR SALES
MATERIAL ARE INTENDED TO EXPRESS OUR OPINION OF EARNINGS POTENTIAL. MANY
FACTORS WILL BE IMPORTANT IN DETERMINING YOUR ACTUAL RESULTS AND NO
GUARANTEES ARE MADE THAT YOU WILL ACHIEVE RESULTS SIMILAR TO OURS OR
ANYBODY ELSES, IN FACT NO GUARANTEES ARE MADE THAT YOU WILL ACHIEVE ANY
RESULTS FROM OUR IDEAS AND TECHNIQUES IN OUR MATERIAL.

The author and publisher disclaim any warranties (express or implied), merchantability,
or fitness for any particular purpose. The author and publisher shall in no event be held
liable to any party for any direct, indirect, punitive, special, incidental or other
consequential damages arising directly or indirectly from any use of this material, which
is provided "as is", and without warranties.
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As always, the advice of a competent legal, tax, accounting or other professional should
be sought.

The author and publisher do not warrant the performance, effectiveness or applicability
of any sites listed or linked to in this eBook.

All links are for information purposes only and are not warranted for content, accuracy
or any other implied or explicit purpose.

This eBook is © copyrighted by Rapid Crush, Inc. and is protected under the US
Copyright Act of 1976 and all other applicable international, federal, state and local
laws, with ALL rights reserved. No part of this may be copied, or changed in any format,
sold, or used in any way other than what is outlined within this eBook under any
circumstances without express permission from Rapid Crush, Inc.
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Introduction

This PDF is designed to give you a great resource of excellent tips, best practices, and strategies
to help you build your audience on YouTube. It's my hope that you find the information helpful
to your process so you can not only take your YouTube channel, but your whole business to the
next level.

Before we begin, you need to understand that there aren't any hard and fast rules about
making content that appeals to your audience.

| strongly recommend that as you implement the techniques in this guide, you keep an eye on
your competition and channel related to your niche. Note how they communicate with their
audience. You'd be surprised with how much you learn by looking at what else is happening in
your market.

Create a Channel Strategy

If you are expecting to upload one video, get millions of views, and walk away from your
YouTube channel, never to login again, then you've picked up the wrong guide. YouTube has
changed, and you need to change your strategy.

Thinking in the long term will not only help your channel succeed in grabbing your audiences
attention, but it will also help your business in more areas than you are aware of.

So What's First?

You need a plan. You need to create a cohesive viewing experience for your audience across
videos on your channel where each video fits into a bigger picture vision for your channel. This
plan begins with captivating your audience.

Captivating your audience

Hook your viewer from the start of your video to keep them watching longer

Videos and channels that retain their viewers create the best viewing experience, and YouTube
optimizes search for videos that increase watch-time on the site.
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The process goes like this:

Capture Attention
Brief Branding (optional)
Keep Them Watching with Great Content

A
A
A
A Watch More...

Hook the Viewer with a Compelling Video Open

This is crucial. Most viewers decide in the first few seconds if they are going to watch the
whole video or not. "What am | watching?" Should be crystal clear in the first few seconds of
your video, which will give them a reason to stick around.

Compelling Content First
Making your content compelling isn't as hard as you may think. Here are some best practices

that many YouTubers found success with:

Engage by asking a question, or spark their curiosity with something they've been wondering
about. You can take it a step further by having a 'teaser' content at the beginning of the video
that will later be brought to light later. This is very compelling, and many video creators do it.

Brand and Package Later

Branding, or flashy intros, and packaging can create a professional quality to your content, but
they are not the star of the video. Let the content or your personality be the star upfront. That
way viewers have a reason to watch past the intro.
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If you are going to have some element of branding, make sure the it is no longer than 5 seconds.

Structure Your Videos

No matter what kind of content you're making, you inevitably tell a story. Having a beginning,
middle, and end is crucial to video structure.

Check your analytics, and review your audience retention graphs to track changes in how your
audience is viewing your content. Optimizing the beginning of your videos should increase
viewing time and attention spans as well as decrease drop-offs. Identify areas later in the video
that result in viewer drop-off.
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Calls to Action

Direct viewers during the video to take actions that can help build your audience.

If you don't have a call to action in your video, all you're doing is having a one sided
conversation. Online video is an interactive experience. Prompting your viewers to take action
will lead to more activity and help you build engagement and audience.

Call to actions, or CTAs, should be minimal and simple. Too many prompts can cause confusion.
The goal is to make it as easy as possible for viewers to perform an action.

You can do this through production and/or annotations.

Important Actions to Direct Viewers to Take

While it's always important to drive viewers to your websites, it's important to direct your
audience to take actions related to YouTube first.
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Subscribe

Videos should have CTAs for the viewer to subscribe to your channel.

Give them reasons to subscribe: more great videos every week, never miss an episode, etc.

Visit Your Channel or Watch More Videos

A Finding effective strategies that lead viewers to watch more content, and extend their
watch-time, is essential to help your videos show up in more places across the site. (see
Channel Experience)

A Encourage the viewer to watch more content and direct them on how to do it. Tell
viewers about your channel, its programming schedule, and everything it has to offer.

A Invite viewers to watch another video from your channel, view a playlist, or continue to
the next episode in a series.

A Like / Add to Favorites / Share Asking viewers to Like, Favorite, or Share the video,helps
your content appear in more places across the site.

‘Likes’ and ‘favorites’ from your viewers get broadcast out to their community, which draws
new viewers to your video.

Viewers who share your video on social media broadcast it to all their friends and followers.

Comments

Ask your viewers questions about your video and encourage them to leave a comment.

Comments also tell the search engines that your video is very engaging, and needs to be higher
in the search engines. Here are some ways you can encourage comments:

A Asking a specific question or an ‘A vs. B’ choice will increase the comments.
A Types of Calls to Action in Your Videos
A Direct Host-Mentions
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Talking directly to the camera in a genuine manner can get the audience to listen and act.
Having the talent of the video, the host, or a character talking to their audience and prompting
them to take some action is important to include in videos.

Annotations

Use annotations when you don’t want to have your characters ‘break the fourth wall’ of your
video.

Annotations are a great way to include CTAs in your video when they aren’t part of the video’s
content. Here are some way you can use annotations:

A Use annotations to update messaging and add new CTAs to older videos.

A Include click-able annotations at appropriate times, i.e., you shouldn’t send a viewer to
another video if they’ve just started watching.

A In-Video Graphics and ‘End-Cards’

You can use graphical overlays and other graphics in your videos to prompt for specific CTAs.
Build in graphics for your videos to encourage subscribing, commenting, or sharing.
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Create a video ‘end-card’ that appears at the end of a video. Use it to direct viewers to more
content, encourage them to subscribe, or lead them to visit your channel page. You can create
a template that builds consistency into the end of your videos by directing the audience to take
specific actions.

CLICK HERE TO

SUBSCRIBE

WATCH THE NEXT VIDEO

James Wedmere Y

www.JamesWedmore.com

Video Descriptions

Use space available in the video’s description to include messaging and links for your viewers to
act on. Use links to get your audience to subscribe, go to your channel page, start a playlist, or
visit your site and social media.

Analytics Tip

Use the Subscription graph, Annotation Report and Community Engagement graphs in Analytics
to track changes in viewer actions in response to your CTAs.

Including CTAs in your video should lead to increased community actions taken by viewers
including subscribing to your channel, favoriting, liking, and commenting.
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By following these best practices and techniques you will see your views, subscribers, and
traffic shoot through the roof. Even still, these strategies came from a lot of trial and error
from many YouTubers over the last seven years. Don't be afraid to try some outside the box
thinking with your next few videos. You might be surprise yourself with the results you get.

Resource

For the greatest, cutting edge YouTube training, check out http://tubemethod.com/details
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